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Partnering to help young readers. 

 
What is Opening Books, Opening Doors?  
 
Opening Books, Opening Doors is a community partnership and commitment to ensure that by 
2020, all students in the Coeur d’Alene School District exiting third grade experience a deep 
love of reading and meet grade level reading proficiency goals, including comprehension and 
fluency.  Approximately 85% of the school district’s third graders meet this goal.  
 
This initiative is anchored by a $600,000 grant to University of Idaho to implement the Coeur 
d’Alene Early Reading Project in partnership with the Coeur d’Alene School District. This project 
will add to existing Coeur d’Alene School District reading resources for students and teachers, 
and will coordinate literacy efforts of parents, volunteers and nonprofit organizations in Coeur 
d’Alene to create a communitywide approach to ensure reading success for K-3 students. 
 
Why is this initiative important?   
 
Reading skills are a proven indicator of educational and professional success.  According to 
research from the Annie E. Casey Foundation, “Reading proficiently by the end of the third 
grade is a crucial marker in a child’s educational development.  Failure to read proficiently is 
linked to higher rates of school dropout, which suppresses individual potential as well as the 
nation’s competitiveness and general productivity.” More than just helping students become 
proficient readers, Opening Books, Opening Doors aims to instill in students a passion for 
reading and the desire to become lifelong learners.  
 
What is the origin of Opening Books, Opening Doors? 
 
In 2013, the Coeur d’Alene community participated in the CDA 2030 visioning project. One of 
the strategies identified in the CDA 2030 visioning project implementation plan states, “The 
Coeur d’Alene area school system will be recognized as among the best in the nation: known 
for its innovation, well-trained teachers, demanding curricula, exceptional literacy and 
culturally and globally aware graduates.”   
 
In 2015, Inland Northwest Community Foundation convened Coeur d’Alene stakeholders to 
discuss how to support the community in achieving a higher standard of literacy.  As a result of 
these meetings, a group of five funders committed $600,000 for a three-year grant to create an 
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innovative local approach to addressing the literacy needs of children in Coeur d’Alene Public 
Schools.   
 
An invitation was extended to University of Idaho Coeur d’Alene to submit a comprehensive 
proposal coordinating project activity with the Coeur d’Alene School District, UI researchers, 
and with community organizations dedicated to achieving this goal. The proposal, addressing 
this scope of work as the Coeur d’Alene Early Reading Project, was endorsed by the funder 
group and approved by Inland Northwest Community Foundation’s Board on March 9, 2017.      
 
What are the strategies for improving student literacy?  
 
The Coeur d’Alene Early Reading Project has four key strategies: 
 

1. Kindergarten Readiness:  Pre-K children must be better prepared for educational success 
prior to kindergarten. 
 

2. Quality Teachers in a Literacy-Rich Learning Environment: Professional development 
with evidence-based practices for teachers is fundamental to success.  
 

3. Parent Engagement: Ongoing outreach to and active engagement of pre-K and K-3 
parents to reinforce and expand classroom work. 
 

4. Out-of-School Learning: Students will continue to build reading skills outside the 
classroom through programs and activities carried out by community partners.  

 
 
Who are the community partners and what are their roles? 
 
Coeur d’Alene School District 271 - Implements the program in all public elementary schools. 
The school district will collaborate with the University of Idaho on teacher development 
through Teacher Leader Academies. The school district will be engaged with all aspects of the 
project, promoting kindergarten readiness efforts and implementing summer programs for 
literacy skills.  
 
The University of Idaho – Coeur d’Alene – Project coordination and research lead for the 
program. The University of Idaho will provide evidence-based teacher professional 
development and data-driven decision making about investment and continuation of specific 
programs, along with twice yearly program evaluations. The University also will manage the 
network of Community Collaborators working in support of early childhood literacy. 
 
Community Collaborators – A network of vibrant organizations with expertise, interest and 
activities in support of literacy will contribute to the goal of achieving 100% third grade literacy. 
Activities supported by community partners include summer and afterschool reading programs, 
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pre-K reading programs, book giveaways, reading readiness resources for parents of pre-K 
children, and more.  Some of the Community Collaborators include:  
 

 Boys and Girls Club of Kootenai County 

 United Way of North Idaho  

 Community Library Network and the Coeur d’Alene Library 

 ICARE Program of St. Vincent de Paul 

 Idaho AfterSchool Network 

 North Idaho Association for the Education of Young Children 

 CDA 2030 

 North Idaho College Head Start 

 Heritage Health 

 Kootenai Health 

 Panhandle Health District  
 
Project Funders – A group of five funding organizations pooled resources to award the three-
year, $600,000 grant.  They are:  
 

 Inland Northwest Community Foundation 

 Numerica Credit Union 

 Community Focus Trust, Columbia Trust Company, Trustee 

 Mountain West Bank 

 Bouten Construction Company 
 
When will Opening Books, Opening Doors get underway? 
 
Opening Books, Opening Doors will officially launch on May 25, when initiative funders 
announce the $600,000 grant award to University of Idaho to carry out the Coeur d’Alene Early 
Reading Project.  Reading program activities with the Coeur d’Alene School District and 
community partner organizations will get underway summer 2017. Planning for the Teacher 
Leader Academy and project effectiveness research will also begin in the summer with 
implementation in fall 2017.  


